/. Organizational Profile

1. The agency’s main deliverables are listed in Key Deliverables Chart on page 15.
2. The agency’s key customers are listed in Key Customers Chart on page 16.
3. The agency’s key stakeholders are listed in Key Stakeholders Chart on page 17.

4. Other state agencies which have the biggest impact on the agency’s mission success are
listed in Key Partner Agency Chart on page 14.

5. With advice from the financial management firm under contract with SCTIB, the Board
reviews the SCTIB’s effective use of the funds available to the SCTIB.

6. The agency’s organizational structure in flow chart format -
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7. Details about the body to whom the Agency Head reports is included in the Overseeing
Body — General and Individual Members Charts on pages 18-19.

8. Major Program Areas are found in the Major Program Areas Chart on page 20.
9. The only merging issues the agency anticipates may have an impact on its operations in

the upcoming five years is the administration of new funding for infrastructure in
accordance with current law and any future changes in law.
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Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? If yes, add the appropriate information to the Similar Information Requested Chart. [f the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, “Similar Info Requested.”




